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MpunoxxeHue 1 K MU-YL-02-2020_pep 9

Kypcbl no gononHutenbHbiM NpodeccMoHaibHbiM NPOrpaMmmam NoBbllWeHUA KBaanduKkaumm,
CeMUHAPbI-TPEHUHIU U MUHU-BEBUHapbl YuebHoro ueHTpa 000 «TKB MHTEPCEPTU®UKA» Ha 2025 ropg

BblgaBaemblii . LieHa*,
HA3BAHUE CEMUHAPA AOKYMEHT AHB [0]3:] MAPT ANP MAU | UIOHb | UKOJIb ABI' CEHT OKT HOAB AOEK o
P Paspen 1. MpaKTuKa co3aaHmna cMCTeM MeHeAXKMEHTa B COOTBETCTBUM €O cTaHAapTamm ISO uFOCT P
YNO/NHOMOYEHHbI
no kavectsy (TUV®), Cepm;_/;(i;suxam
1-ii modyne WHTEPCEPTU®UKA
5 dHeli
YNonHOMOYEHHbIN YdocmoeepeHu
no kavectsy (TUV®), e
2-ii Modynb 0 noeblweHuu
Keanugpukayuu
(npu coaye 3xk3ameHa
8bl0aemcs cepmugpukam |  Cepmucpukam
TIC QB), 5 dHeli micas
MeHepkep KayecTBa a
(TOV®) epm;_l;(llisuxam
1-ii modyne WHTEPCEPTU®UKA
5 dHeli
MeHegep KauecTsa YdocmoeepeHu
(TGve), @
2-ii Modynb 0 nosblweHUU
Keanugukayuu
(npu cAave ak3ameHa
8bl0aemcs cepmucgbukam Cepmugpukam
TICQM), 5 OHeli ricam
MNepenoaroroBka Cepmugpukam
MeHeAKepoB Ticam
KayecTBa, MMeloLux Ceprnugburam
ceptuduKkar TKE
QB/QM (TUV®), 30Ha |MHTEPCEPTU®UKA
JAupeKTopy o cucteme
MeHeayKMeHTa
Kauecrsa,
COOTBETCTBYIOLLIEH Cepl m;.‘,?;“mm
TPEGOBAHNAM CTaHAAPTA |11} TEPCEPTUOUKA
1SO 9001:2015/
FOCT P ACO 9001-2015
1 deHb
AnpekTopy
06 uHTerpupoBaHHoOM
cuUcTeMe MeHeKMeHTa
(1SO 9001:2015/ rOCT P
1CO 9001-2015, ISO Cepridhtikam
14001:2015/ VHTEPCEPTU®OUKA
FOCT P UCO 14001-2016,
1SO 45001:2018 /
FOCT P UCO 45001-2020)
1 OeHb
lMpakTuKa co3paHma
CUCTEMbI MEHEAYKMEHTA e 27;";:3@5#
Kauecrsa, Keanugukayuu
COOTBETCTBYIOLE
TpeGOBaHMﬂM Bo3smoitHa ebioaya
ISO 9001:2015/ LT
MEeHOYHAPOOHO20
rocT P UCO 9001-2015 e s
5 oHeli
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CeMUHAPbI-TPEHUHIU U MUHU-BEBUHapbl YuebHoro ueHTpa 000 «TKB MHTEPCEPTU®UKA» Ha 2025 ropg

HA3BAHWE CEMUHAPA B:ﬁizamee"::'“ AHB | ®EB | MAPT | AMP | MAW | MIOHb | MIONb | ABF | CEHT | OKT | HOAB | AEK "":;'53‘*'
MeHea)XMeHT B uenax
BOCTUXKEHUA
yCTOMUMBOro ycnexa
opraHusauum
(npumeHeHWe MHCTPYMEHTOB
ycnewHoro Cepm]t_llt{jz;w(am
e VHTEPCEPTU®UKA
C NUCNMOIb30BaHMEM
NONOXKEHUI U3 CTaHAapTOB
1SO 9004:2018/
FOCT P MCO 9004-2019)
5 OHeli

YoocmosepeHue
JKonormyeckui 0 rosbIWEeHUU
MEHEeAKMEHT. Keanudpurayuu
ISO 14001:2015/ Bo3modtHa ebidaya
FOCT P UCO 14001-2016 | Cepmucpukama
5 OHell MEHOYHAPOOHO20

obpasua

NEW Cucrembl
3KO/IOrMYECcKoro

YoocmosepeHue
e 0 rosbIWeHUU
ISO 140012015/ Keanugpukayuu
FOCT P UCO 14001-2016.
BHYTpeHHUi1 ayauTop Cepm#{d;ukam
C3M no I1SO 19011:2018/ WHTEPCEPTU®UKA
FOCT P UCO 19011-2021
5 oneli
MeHeaKMeHT oXpaHbl YdocmoeepeHue
34,0pOBbA U 0 nossblweHuU
obecneueHuns Keanucpukayuu
GesonacHocTi TpyAa. Bo3moxcHa ebidaya
1ISO 45001:2018/ Cepmud)u/(amg
TOCT P UCO 45001-2020 | MexQyHapoOHo20
5 dneii o0bpasya
NEW Cucrema
MEeHeXXMEeHTa OXpPaHbl
37,0p0OBbA
1 obecneyeHus YdocmosepeHue
6e3onacHocTu Tpyaa 0 rnosblweHuu
(IS0 45001:2018/ A
FOCT P UCO 45001-2020). Cepmucpuram
BHyTpeHHui4 ayauTop TKb
CMO3uOBT WHTEPCEPTU®UKA
no 1SO 19011:2018/
FOCT P UCO 19011-2021
5 0Heli
WUHTerpmpoBaHHas
cUcCTEMa MeHeKMEHTa
KaK pabounii
MHCTPYMEHT YdocmosepeHue
ynpasneHusa 6usHecom 0 nossblweHuu
NalGage Keanugukayuu
IS0 9001:2015/ Bo3smoxHa sbidaya
rOCT P UCO 9001-2016, | Cepmucpuxama
1SO 14001:2015/ MEHOYHAPOOHO20
FOCT P UCO 14001-2016 obpasya
n 1SO 45001:2018/
FOCT P UCO 45001-2020
5 oHeli
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BblgaBaemblii . LieHa*,
HA3BAHUE CEMUHAPA AOKYMEHT AHB ®EB MAPT AMNP MAU | UIOHb | UKOJIb ABI CEHT OKT HOABb AOEK o
NEW MocTtpoeHune
CUCTEMbI MEHEKMEHTA
MH$OpMaLMOHHOM
6e3onacHocTn ez m;llﬁw{am
(CMMB/ISMS) WHTEPCEPTUDUKA
no Tpe6oBaHUAM
ISO/IEC 27001:2022
4 0HA
NEW OcHOBHble
TpeboBaHUA cTaHaapTa
FOCT P 58139-2024.
0630p MH}KEHEPHbIX
meToauk: APQP (TOCT P | Ydocmoseperue
51814.6-2005), FMEA 0 nossieHuu
Keanugpukayuu
(rOCT 51814.2-2001),
SPC (FOCT P 51814.3-
2001), MSA (TOCT P
51814.5-2005), PPAP
(TOCT P 51814.4-2001)
5 oHeli
NEW OcHOBHble
Tpeb6oBaHUA cTaHAApTa yg"%’zo"ege"”e
nossbiweHuUuU
FOCT P 58139-2024 u ux KeanuduKkayuu
peanusaums Ha
NpaKTuKe, 3 OHA
NEW CpaBHUTENbHbI
aHanus TpebosBaHui Cepmucgpukam
FOCT P 58139-2024 TKb
urOCT P 58139-2018 UHTEPCEPTUDUKA
1 deHb
OcHoBHble TpeboBaHua
cTaHpapra IATF YdocmosepeHue
16949:2016. O630p 0 nosbIWeHUU
WHXEHEpHbIX MeToamKk | KeanuguKayuu
APQP, FMEA, SPC, MSA, Bo3moitHa sbidaya
PPAP, DFA, DFM, DFSS, Cepmucpukama
FTA pna IATF MEHOYHAPOOHO20
16949:2016 obpasya
5 onHeli
CpaBHUTENbHbIN
aHanu3 TpeboBaHui Cepmucpukam
IATF 16949:2016 TKb
u FOCT P 58139-2018  |/HTEPCEPTU®OUKA
2 OHA
MeHegpKep no YoocmoeepeHue
0 nosesbiweHuUu
3HeprocbeperkeHuto. Keanuguxayuu
TpeboBaHusa
ISO 50001.2018/ Bo3moxHa sbidaya
FOCT P UCO 50001-2023 | Cepmudukama
. MEHOYHAPOOHO20
5 OHel obpasya
NEW Cucrema
3HepromeHeAKMeHTa Voocmosepenue
1SO 50001:2018/ G
FOCT P UCO 50001-2023. | keanugpukauuu
BHyTpeHHUi1 ayauTop
C3uM Cepmﬁ{d;w(am
o DI MHTEPCEPTU®UKA
FOCT P UCO 19011-2021
5 OHeli
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HA3BAHUE CEMUHAPA B:ﬁizamee"::'“ fHB | ®EB | MAPT | AMP | MAI | MIOHb | MIONb | ABF | CEHT | OKT | HOSB | JEK "":;'53‘*'

BHegpeHue cucteMbl YdocmosepeHue

MeHeAKMEeHTa KayecTsa 0 rnosbiweHuu

e TS Keanugukayuu

TpeGoBaHnAM Cepmucpukam

CTO rasnpom 9001-2018 TKb

30HA UHTEPCEPTU®UKA

MocrpoeHue n ayaur

CUCTEMbI MEHEAYKMEHTA

E aB"a""MOH"f,Oﬁ ] YoocmosepeHue

Kocmu4eckou 0 noesiwieHuu

NPOMbIL/IEHHOCTU Keqnmpup(aquu

B COOTBETCTBUU

C Tpe5OBaHmIMVI Bo3moxcHa ebidaua

AS/EN/JISQ9100:2016/ | Cepmuguxama

FOCT P 58876-2020 R o5

1 AS 9101/ e

FOCT P 56570-2021

5 onHeli

NocTtpoeHne CMK

no N'OCT P 58876-2020

«Cucremnl

MeHeAXXMeHTa

Kauyectsa opraHusaumuii |  Cepmugpukam

aBUALMOHHOM, TKb

KOCMUYECKOI 1 WHTEPCEPTU®UKA

060poHHOI oTpacnei

NPOMbILIIEHHOCTH.

Tpe6oBaHua»

3 0HA

Co3paHue, BHeApeHue

W NOAroTOBKa YoocmoesepeHue

K cep-r"¢"'(au‘uu 0 noesviweHuu

CUCTEMbI MEHEKMEHTa Keanupuayuu

6e30nacHOCTH, BK/IOYas Cepmucpuram

Lienum nocTaBoK. TKB

1SO 28000:2022 WHTEPCEPTUPUKA

5 onHeli

MNepexop Ha HOBYIO

BepCcuIo CTaHaapTa

1SO 28000:2022

«be3onacHocTb Cepmugpukam

M YCTOIYMBOCTD - TKb

CUCTEMbI MEHEKMEHTa MHTEPCEPTU®UKA

6e3onacHoCTH -

TpeboBaHUA»

3 0HA

1SO 19443:2018/

FOCT P UCO 19443-2020:

npuMmeHeHue

1SO 9001:2015

OpraHuU3aLMAaMM Lienu Ll
0 nosesbiweHuUu

NOCTaBOK NpoAyKuun Keanugukayuu

M YCAYT, BaXKHbIX AN

AAepHoi 6esonacHoCTH. Cepm;;(d;uxam

Buyrpennuii ayaut CMK |y repcepryomia

c yueTtom TpeboBaHUi

1SO 19443:2018/

FOCT P UCO 19443-2020

5 oHell
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BblgaBaemblii . LieHa*,

HA3BAHUE CEMUHAPA AOKYMEHT AHB ®EB MAPT AMNP MAU | UIOHb | UKOJIb ABI CEHT OKT HOABb AOEK o
Pa3spabotka/ gopabotka,

BHEAREHMEM Cepmucpurkam
MOATOTOBKA K TKb
cepudmKaumm cucrembr |MHTEPCEPTUOUKA
MEHE/PKMEHTA aKTUBOB | 5, ooicHa sbidaya
no craHaapty Cepmudgpukama
1SO 55001:2014. MEHOYHAPOOHO20
AyAUTOp CUCTEMbI obpasya
MeHeA}KMeHTa aKTUBOB,
3 0HsA
BHYTPEHHuUi ayanTop YoocmoeepeHue
0 noevlweHuu
CUCTEM MEHE/KMEHTA | yeaaudburayuu
KayecTBa
(IS0 9001:2015/ Bo3moxHa 8b1daya
FOCT P MCO9001-2015) | Cepmuduxama
" MEeHOYHAPOOHO20
5 oHell o06pasya
YoocmoeepeHue
BHyTpeHHUIA ayauTop 0 noevlweHuu
cUCTeM aKonorMueckoro | Keanudgurkayuu
MeHeKMeHTa BosmoncHa
(150 14001:2015/ 0010040
FOCT P UCO 14001-2016)| Cepmudgpukama
5 OHeli MeOyHapPOOHo20
obpasuya
BHyTpeHHui1 ayguTop
cncremt YdocmoeepeHue
0 noevlweHuu
MEHeAKMEHTA OXPaHbI | o0 uichukayuu
340p0BbA
1 obecneyeHus Ba3ngom-:a
6e3onacHOCTM TpyAa el
. Cepmughukama
(1SO 45001:2018/ MENHOYHOPOOHOZ0
FOCT P UCO 45001-2020) obpasya
5 OHeli
BHyTpeHHUiA ayauTop
WUHTErpupoBaHHOMN
CUCTeMbl MeHekveHTa | Yoocmoseperue
6 0 noevlweHuu
GEIEEES Keanugukayuu

1SO 9001:2015/

FOCT P UCO 9001-2015, BosmoxcHa
1SO 14001:2015/ Cep;b:;;’:;ma
roCT P UCO 140012016 |, exAyHapOdH20
1 IS0 45001:2018/ o0bpasya
TOCT P UCO 45001-2020
5 dreli
BHyTpeHHUiA ayauTop
MHTErpupoBaHHOMN
CUCTEMbI MEHEAYKMEHTa
e YoocmoesepeHue
IS0 9001:2015/ 0 noeslweHuu
TOCT P UCO 9001-2015, Keanugukayuu
1SO 14001:2015/
rOCT P UCO 14001-2016, Cepmﬁ(déw‘am
15045001:2018/ MHTEPCEPTU®UKA
FOCT P UCO 45001-2020,
1SO 50001:2018/

FOCT P UCO 50001-2023
5 OHeli

000 «TKb MUHTEPCEPTU®UKAN: r. MockBa, ya. ApxuTekTopa Bnacosa, 4. 33
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BblgaBaemblii . LieHa*,
HA3BAHUE CEMUHAPA AOKYMEHT AHB [0]3:] MAPT ANP MAU | UIOHb | UKOJIb ABI' CEHT OKT HOAB AOEK o
YoocmosepeHue
BHyTpeHHUIA ayauTop 0 noeviwieHUU
cucTeMbl Keanugukayuu
3HepromeHeAXKMeHTa BosmosHa
no ISO 50001:2018/ B
FOCT P UCO 50001-2023 | Cepmucpukama
5 dHell MEHOYHAPOOHO20
obpasya
NEW BHyTpeHHui1
ayAuTop CUCTEMDI
MeHeKMeHTa
MHPOPMaLMOHHOM
6e3onacHocTu Cepmucgpukam
(CMUB/ISMS) no TKb
Tpe6oBaHMAM WHTEPCEPTUPUKA
ISO/IEC 27001:2022
1 1SO 19011:2018
(rOCT P UCO 19011-2021)
4 0HA
YoocmosepeHue
NEW BHyTpeHHMuiA 0 NMosbIWEHUU
ayaut CMK no IATF Keanucpukayuu
16949:2016/ BosmoxHa sbidaya
FOCT P 58139-2024 Cepmugpukama
5 OHeli MeHOYHAPOOHO20
obpasua
NEW NepenoaroTtoBka
AENACTBYIOLUX
BHYTPEHHUX ayAUTOPOB VRS
0 rosbiweHuu
CMK no ctaHpapty KeanuuKayuu
rOCT P 58139-2024
3 0HA
BHyTpeHHuUi1 ayguTop
cucTembl
MeHeZKMeHTa
6e3onacHoCTH, Cep m;llz;umm
BK/tOYaA uenu WHTEPCEPTU®UKA
NoCTaBoK
1SO 28000:2022
5 OHeli
BHyTpeHHwui1 ayautop
CMK no YoocmosepeHue
0 noeviwieHuUU
CTO lasnpom 9001-2018 | ygqugpurayuu
5 OHeli
MoBbiweHue
KBanudukaumum
BHYTPEHHMX ayAUTOPOB | YdocmosepeHue
C yyeTom paspaboTok O noeblweHuu
rpynnbl TK 176 u IAF Keanudpukayuu
No NPaKTUKe Cepmucgpuxam
nposBeAeHUA ayauTa Ha TKb
CcOoOTBeTCTBUE UHTEPCEPTU®UKA
1SO 9001:2015
30Ha
000 «TKB UHTEPCEPTU®UKAN»: r. MocKBa, yn. ApxuTekTopa Bnacosa, a. 33
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BblgaBaemblii . LieHa*,

HA3BAHUE CEMUHAPA AOKYMEHT AHB [0]3:] MAPT ANP MAU | UIOHb | UKOJIb ABI' CEHT OKT HOAB AOEK o
AyauUT BTOPOA CTOPOHbI
cucTembl
MeHeAXMeHTa Cepmucpukam
KayecTBa U ycnoBuii TKB
npoussoAcTEa WHTEPCEPTU®UKA
(EEETINELEE Bo3moxcHa evidaya
Ot Teopum K NpaKTUKe | copmuchukama
no IATF 16949:2016 Me)«@qupoaHoeo
n rOCT P 58139-2018, obpasua
VDA 6
3 0HA
AyAuUT BTOPO CTOPOHbI
cucTembl
MeHEeAKMEHTa YoocmosepeHue

. 0 rosbIWeHuU
KauyecTBa U ycnosuii KeanuguKayuu
npou3BOACTBa
NOCTaBILMUKOB BosmostHa 8bidaya
no 1SO 9001:2015/ G L

MeOyHaPOOHO20
FOCT P UCO 9001-2015. 06pasya
OT TeopuM K NPaKTUKe
3 OHA
BHYTpeHHMIA ayaut
CMK n ayaur
DIETSELTELEE YdocmosepeHue
Bl EMANOBEOM 0 osbIweHuU
NPOMBbILLIEHHOCTU Keanugukayuu
B COOTBETCTBUMU
¢ Tpe6oBaHUAMM Cepmucpukam
AS 9100D/ TKb
FOCT P 58876-2020 UHTEPCEPTU®UKA
n AS/EN 9101/
FOCTP 56570-2021
5 dreli
BHyTpeHHui1 aygut
cucTembl
MeHeAXXMeHTa
KauvecTBa (c yuétom
®AM 21 m Cepmudpukam
KOHTPO/IbHbIX KapT TKb
Pocasuauum) UHTEPCEPTUPUKA
B OpraH13auunsx-
M3roToBUTENAX
ABMALMOHHOWN TEXHUKU
3 0HA
BHyTpeHHui1 aygut
cucTembl
MEHEeKMEHTA
KayecTBa (c yuétom
®AM 21 m Cepmucgpukam
KOHTPO/IbHbIX KapT TKb
PocaBuauum) UHTEPCEPTU®UKA
B OpraH13auusx-
paspaboTumkax
aBMaLMOHHOM TEXHUKU
3 0HA
BHyTpeHHui1 aygur
Ha COOTBETCTBUE
TpeboBaHUAM YdocmoeepeHue
FrOCT ISO/IEC 17025- 0 nosbiweHuU
2019 u Kputepuam Keanucurayuu
aKKpeauTauum
3 0HA
000 «TKB UHTEPCEPTU®UKAN»: r. MocKBa, yn. ApxuTekTopa Bnacosa, a. 33
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HA3BAHWE CEMUHAPA B:ﬁizamee"::'“ AHB | ®EB | MAPT | AMP | MAW | MIOHb | MIONb | ABF | CEHT | OKT | HOAB | AEK "":;'53‘*'
AyauT npoueccos

YKM3HEHHOrO LMKna

npoaykuum (c yuétom

VDA 6.3., TOCT P UCO YdocmoeepeHue
(ISO) 19011, roCT P 0 noevlwieHuUU
MCO 10005, c6opHuka | Kearuukayuu
Pykosoacts Fpynnbl Bo3moiHa ebidaya
No aHANN3y NPaKTUKK Cepmmi)uf(ama
npoBefeHns ayauToB | Mex0yHapooHo20
COOTBETCTBUA obpasya
TpeboBaHuAM

1SO 9001)

3 0HA

AyauTt npoaykTa YdocmoeepeHue
(Ha ocHoBe 0 noeblweHuU
1SO 19011:2018, Keanupukayuu
IATF 16949/ Bo3moxcHa ebida4a
rOCT P 58139, VDA 6.5. | Cepmucpuxama
M APYrMX PYKOBOACTB) | Mex#OyHapodHo20
2 OHA obpasya
OpraHusauusa

1 NOPAAOK

npoBeAeHUA KOHTPONA Cepm;.’;é’s“"am
TEXHONOrMYeCcKou WHTEPCEPTU®UKA
AUCUMNAUHDI

3 0HA

MuKpoobyuyeHue

«Kak Bbi axty

Ha3oBeTe, TaK OHa U

nonablBeT»

(venpasunbHo Cepmucpukam
cpopmynuposaHHoe TKb
HecooTBeTcTBue UHTEPCEPTU®UKA
NpUBOAMT K

HenpaBWUAbHbIM
neuctsmam)

1 deHb

PUCK-OpUEHTMPOBaHHOE

MblLNEHWE B

1SO 9001:2015/

rOCT P NCO 9001-2015

1 1SO 14001:2015/ Ydocmoeeperue
rOCT P UCO 14001-2016. | © MMoselenuu
Mpouecc n TexHonorMm AL
ynpaBaeHua puckamu Cepmucpukam
no CTaHAapTam TKBE

1SO 31000:2018/ WUHTEPCEPTU®UKA
rOCT P 31000-2019

1 IEC 31010:2019/

rOCT P 58771-2019
30HA
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BblgaBaemblii . LieHa*,
HA3BAHUE CEMUHAPA AOKYMEHT AHB ®EB MAPT AMNP MAU | UIOHb | UKOJIb ABI CEHT OKT HOABb AOEK o
UHKXeHepHble meToAbl
FMEA (ABTMO/ABIKO),
DFMA (DFA, DFM), FTA,
MSA u SPC, Cepmugpukam
OPUEHTUPOBaHHbIE Ha TKb
nosbiweHue Kauectsa |HTEPCEPTUPUKA
NPOAYKUUN U
npoueccos
5 OHeli
UHXeHepHble
meTtoauku IATF «Core
tools»: APQP, FMEA, | Y0ocmoeeperiue
0 nosesbiweHuu
SPC, MSA, PPAP, DFA, | yequgbukayuu
DFM, DFMA, DFSS, FTA
ANA BbINONHEHUA BosmostHa ebidaya
TpeboBaHwuiA Cepmucpuxama
MEHOYHAPOOHO20
IATF 16949:2016/ e
FOCT P 58139-2018
5 OHeli
CraTtuctuyeckoe
YoocmosepeHue
Y RaEICHIE 0 noevlweHuu
npoueccamm (SPC) n Keanugukayuu
aHanus3
N3MepUTENbHbIX Cepmucpuxam
MSA TKb
cuctem (MSA) VHTEPCEPTU®UKA
5 OHeli
AHanus sugos
1 nocneacTeui YdocmoseepeHue
NOTEeHUUaNbHbIX 0 nosbIWeHUU
oTkasos (FMEA Keanudpurayuu
Handbook, 1st edition T LT
2019), Cepmugpukama
COBMECTHOE U3faHne | MexOyHapoOHO20
AIAG 1 VDA 2019 1. obpasua
3 0HA
NEW AHanus Bugos
M NOCNeACTBUiIA OTKA30B|  Cepmugbukam
no NOCT P 27.303-2021 TKb
(M3K 60812:2018) WHTEPCEPTUDUKA
3 0HA
AHanus npoueccos
M3MepeHU Ha OCHoBe Cepm;.’f?;”mm
rOCT P 58046-2017 WHTEPCEPTU®UKA
3 OHA
Mertoapbl FMEA (AMH)
n QFD (CPK) npu
NPOEKTUPOBaHUU Cepm;.’g;““am
U npousBoAcTBe VHTEPCEPTUDUKA
NpoAYKUUN 1 ycayr
2 OHA
bepexknusoe
Npou3BOACTBO U
cucrema Cepmucgpukam
MeHeaXXMeHTa TKB
KayecTsa. UHTEPCEPTUDUKA
OT TeOpUM K NPaKTUKE
5 OHeli
000 «TKB UHTEPCEPTU®UKAN»: r. MocKBa, yn. ApxuTekTopa Bnacosa, a. 33
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BblgaBaemblii . eHa*,

HA3BAHUE CEMUHAPA AﬁKVMGHT AHB ®EB MAPT ANP MAU | UIOHb | UKOJIb ABI' CEHT OKT HOAB AOEK upy5.

YoocmosepeHue
PeweHue npobaem no 0 nosblweHuu
KayecTBy Ha OCHOBE Keanupukayuu
meToAa 8D. BO3MOXHA 8bI0a4A
OT Teopum K NpaKkTuKe | Cepmucgpukama
2 OHA MeHOYHAPOOHO20

obpasua
YnpasneHue
HecooTBeTCTBUAMU Cepmugpukam
B NpoAyKuum TKb
1 npoueccax WHTEPCEPTUDUKA
3 OHA
MuKpoobyueHue
MpakTMKa npUumeHeHus
MHCTpymeHTa IS-IS NOT
B npouecce Cepmucpurkam
npaeHTuduKaLmm TKb
KOpPEHHOW UHTEPCEPTU®UKA
TEXHUYECKOWU NPUYUHDI
npo6aembl
1 deHb
UHCcTpyMmeHT
Bbepexknusoro
npounssoacTea «55»
(nnm 6S»).
Metopguka
opraHusauum @ m;l;(j;;w(am
apdeKTMBHOrO M WHTEPCEPTUGUKA
6e3onacHoro*
pabouero mecra. OT
Teopum
K NPaKTuKe
3 0HA
VSM (noctpoeHue
3¢pPeKTMBHOro NoToKa
CO3AaHUA LLeHHOCTH) -
6330BbliA MHCTPYMEHT iz m;z(lt);uxam
ANA eV CO3AANMA | YHTEPCEPTUDUKA
6epexnusoro
npeanpuaTus
4 OHA
TPM - Total Productive
Maintenance Cepmugpuxkam
nnm «Toponucb TKb
Nomoub MatmHe» WHTEPCEPTUDUKA
2 OHA
Pa3paboTtka n
BHeApeHUe cucTembl
noAaum NpeaNoKeHni |  Cepmucguxkam
no ynyyLeHnsam TKb
«KAMA3EH». OT Teopun| MHTEPCEPTUOUKA
K NPaKTUKe
3 0HA
Poka-Yoke. Teopusa
M NpaKTUKa. 3awmra ot
yenosBeyeckoro Cepmucgpukam
dakTopa (npuHUMn TKb
HY/NeBO# OLINGKY, UHTEPCEPTU®UKA
aHrn. Zero defects)
2 OHA
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BblgaBaemblii . LieHa*,
HA3BAHUE CEMUHAPA AOKYMEHT AHB ®EB MAPT ANP MAU | UIOHb | UKOJIb ABI' CEHT OKT HOAB AOEK o
Co3aaHue cuctembl
MeHeAXMeHTa
6epexnusoro Cepm#&%uxam
npoussoAcTBa UHTEPCEPTU®UKA
no FOCT P 56404
3 0HA
Cucrema «Kanb6aHn»
(Kanban — Pull). OT Cepm#t(j;;uxam
TEopuM K npakTuke UHTEPCEPTUDUKA
2 OHA
[Oob6aBneHue LEHHOCTH
BHYTPEHHUM ayaUTam
Nno NpaKkTuKe e m#;(jl)’_uxam
Gepexnnsbix WHTEPCEPTU®UKA
Npou3BOACTB
3 0HA
» Pasaen 6. YnpasneHue npoueccamum
YoocmoeepeHue
. 0 rnosbiwieHuu
MpoueccHbi noaxon, Keanugukayuu
Ha NpaKTuKe
3 0Ha Cepmucdpukam
TKb
UHTEPCEPTU®UKA
AtTectauusa
M Banupauma .
cneuuManbHbIX U 0co60 €p m#;(jl)’_uxam
OTBETCTBEHHBIX WHTEPCEPTU®UKA
npoueccos
3 0HA
MpumeyaHusa:
1.  CToMMOCTb KypCcOB B POCCUIACKMX pybsx aeicTyeT Ha nepuog ¢ 01.01.2025 no 30.05.2025 (kpome Kypcos QB, QM).
2. AkTyanbHas uHdopmauma 06 n3meHeHusAX B NaaHe-rpaduke nybanKyeTca Ha caliTe WWW.icgrp.ru
3. MHbopmaLumio 0 KoMyecTse CBOBOAHbBIX MECT B FPynnax yTOYHANTE y cTapluero meHeax}epa YyebHoro LeHTpa YepHbiwesoii Onbrn HuKonaesHbl,
TenedoH +7(495) 308-99-30, e-mail: seminars@icgrp.ru
4.  CemuHapbl 1 KypCbl MOBbIWEHMA KBaAndUKaL MK, 3aaBeHHble B NiaHe-rpaduKke, MoryT 6biTb NpoBeaeHbl B KOpnopaTMBHOM GopmaTe C Bble3foM TpeHepa-
KOHCY/NIbTaHTa Ha NpeanpuaTue 3aKasunka.
KoHTakTHOe nnuo: meHeaxep Husosa CBetnaHa OneroBHa, TenedoH +7(495)308-99-32, e-mail: seminars@icgrp.ru
@intercertifika
.r'." o, P
@ .@ Ofa~10
i Pt O BN
cilie AT
H e S5
%9 Aluche?
X ALK
@-.-.a'n... fl @HPE @
@INTERCERTIFIKA
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MWUHWU-BEBUHAPDI

JononHUTeNbHO K Kypcam NOBbIWEHUA KBaAMPUKALMM U CEMUHapaM-TPeHUHIaM npeaaaraem MMkpoobyyeHue B popmaTe MUHU-

BebuHapoB. 3TOT popmaT NOAXOAMT ANA TOro, YTObbI

® 33 KOPOTKWUWA MPOMENKYTOK BpemeHM M 6e3 OoTpbiBa OT MOBCEAHEBHbIX 06sf3aHHOCTEM NoAy4YnTb 6a3o0Bble 3HAHUA O HA3HAYEHUU
paccmaTpuBaemoro cTaHAapTa/ MHCTpyMeHTa/ MeToZa ynpaBaeHUa U NPUHLMNAX ero MPUMEHEHUA Ha NPaKTUKE;

®  MONYy4YUTb NPOGECCUOHA/IbHBIN COBET KOHCY/bTaHTa, MMEIOLLEro OMbIT BHEAPEHUS PacCMaTpUBaemMoro Ha MuHU-sebuHape craHaapTa/
MHCTPYMeHTa/ meToaa.

MUHKU-BeOUHapbI MPOBOSATCA B CPOKM, KOTOpble 3apaHee COr/NacoBbIBAOTCA C  y4yacTHMKAmu. C nporpamMmamuv U WX  BeayWwUmMU

MOXHO NO3HAaKOMWUTbLCA HA HaWeM caiTe www.icgrp.ru B pasgene « BEBUHAPDI» .

BblgaBaembli e, e

HasBaHue Be6uHapa MpogonKnTenbHOCTL MNpenopasartenb (yuactve ogHoro yenoseka),

AOKYMEHT HAC He obnaraetca

» YnyuweHue 6U3Hec-npoLieccos

OueHKa 3pesiocTy npouecca

YnpasneHue NpoLLecCHbIMU PUCKAMM

CneuuanbHbIi npouecc
VAN He cneuunanbHblin?

Kak opraHusoBaTb NOCTOAHHOE yAyyllueHue
6M3Hec-npou,ecc03

Kak pa3paboTaTb 40pPOKHYIO KapTy pa3BUTUA
6u13Hec-npoueccos

MpaKkTnka npumeHeHnsa MHcTpymeHTa «IS/ IS
NOT» B npouecce naeHTUGUKALLUN KOPEHHOM
TEXHUYECKOU NPUYMHBI NPo6embl

KPI - cucrema uenenonaraHMa U1 MOTUBaLK

KaK opraH13oBaTbh npoLiecc nogauu
Y BHEAPEHMA PauMOHabHbIX NPeaJioKeHnn

SPC 6e3 owwmn60K (TMNMuHbIe Npobaembl Npu
BHeApPEeHUn 1 npumeHeHun metoaukm SPC
«CraTucTM4ecKoe ynpas/ieH1e NpoLeccamm» 1
€nocobbl UX peLueHus)

dopmuposaHue nanku PPAP (npouecc
COrnacoBaHUs NPOU3BOACTBA YacTH).
OT TeopuM K NPaKTUKe

MpumeHeHne meroauku QFD
(cTpyKTYypUpoBaHue PpyHKLUM KauecTsa). OT
TEOPUU K NPAKTUKE

OueHKa NnpodeccMoHaNbHbIX PUCKOB (PUCKOB
ON1A 340p0BbA NO pabounm mectam)

LEAN npocTbiMm A3bIKOM

VSM - NOTOK CO34aHUA LLeHHOCTU

KomaHaoo6pasoBaHue B LEAN— uenn,
NPUHUMNbI, pe3ynbTaTbl

Busyanusauua — ocobas ponb B LEAN

000 «TKb UHTEPCEPTU®UKA»: r. MockBa, yn. Apxutektopa Bnacosa, 4. 33
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HasBsaHue Be6buHapa

BblgaBaembli LT e

MpogonKnTenbHOCTL Mpenopgasartenb (yuacrve ogHoro yenoseka),

AOKYMEHT

Poka—Yoke, BcTpoeHHOe KauecTBo

HAC He obnaraetca

KailaseH — cuctema NOCTOAHHbBIX yAyULLIEeHWA

CTaHAapTU3aLMA — UHCTPYMEHT pUKcaLmn
yAyuLIeHui

SMED - 6bicTpble NnepeHanagKu

Kak opraHu3oBaTb NPOEKT BHeApeHUs
CTO lrasnpom 9001

Kak opraHusoBatb NpoeKT BHeapeHus ISO 9001

Kak opraH130BaTb BHYTPEHHWUIA ayaumT,
pob6asnaowmii LEHHOCTb

KaK noarotoButb KOMaHAy BHYTPEHHUX
ayauTopoB

KommyHMKauuMA B npouecce BHYTPEHHUX
ayauTos

«Kak axTy Ha3oBellb, TaK OHa

un nonnbiBeT». (HENPABU/IbHO
chopmynMpoBaHHOE HECOOTBETCTBUE NMPUBOAUT K
HEMPABU/IbHbIM peiictBuam)

«Kak nepecratb NOBTOPHO «HACTynaTb

Ha rpabamn»?! (Kak o6ecneunTtb pesynbTaTMBHOCTb
MEepPONPUATHIA B OTHOLLEHUM HECOOTBETCTBUM,
BbIAB/IAEMbIX B XO4E BHYTPEHHNX U BHELLUHNX
ayavtos CMK / UICM)

Fucrorpammel, guarpamma Mapeto, NMpoBepka
rMnores Ha "HopmanbHocTb", Ppk, ppm

KOHTpO/bHbIE KapTbl

CpaBHeHue aByX BbI6OPOK (HenpepbiBHbIE U
AUCKpETHble faHHbIE)

HenapameTtpuueckue metoapl ana 06paboTku

Ka4yeCTBeHHbIX AaHHbIX (TabauLbl cCONpAXKeHHOCTU 2 X
2; KpuTepuit MakHUMapa; KoadduumeHT CnupmeHa;
KpuTepuii Banbaa; Kputepuii MaHHa — YUTHUW; aHanu3
Kpackena Yonnuca; Kputepuii 3HakoB; aHain3 Ppuamana;
Kputepuin KokpeHa)

PerpeccuMoHHbIi aHanu3

AHanuU3 Ha CePUIMHOCTb

Mertog "MoHTe-Kapno" B meHeKMeHTe
pUCKoB

MSA

MapHoe cpaBHeHue

000 «TKb UHTEPCEPTU®UKA»: r. MockBa, yn. Apxutektopa Bnacosa, 4. 33
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e CroumocTb, pybnei

HassaHue Be6buHapa MpogonKnTenbHOCTL Mpenopgasartenb (yuacrve ogHoro yenoseka),

AOKYMEHT

HAC He obnaraetca

Bbl60POYHBIA NPUEMOUHbIN KOHTPO/Ib, 06bem
cAy4aiiHoW BbI6OPKU
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